HELPING KIDS SHINE

EXECUTIVE SUMMARY
We care for a child’s growth and development. We understand that no two children or
families are the same - each one has different needs, skills, challenges, resources and
interests. We believe that early identification and early intervention are key to giving
each child their best future. We believe in “Helping Kids Shine”.

There is a wealth of research and knowledge surrounding the importance a child’s early years (birth to
six) and the role that families and communities play in supporting the optimum time for learning and
development of young children (Kershaw, et al., 2009). Thus, intervention should begin as early as
possible to enhance the child’s development, provide support and assistance to the family and to
maximize the positive outcomes for the child and their family.
Our community, the Fraser Valley:

… of children entering Kindergarten in the Fraser Valley are vulnerable in one or
more areas of their development - communication skills, physical health & well-being,
language & cognitive developmental, social competence and emotional maturity.
(Human Early Learning Partnership, UBC, 2011-2013)
Family supports with early childhood education have better outcomes with a
return on investment of $1.80 to $17.07 for every dollar invested.
(Mental Health Commission of Canada, 2013)
FOOD

30% of residents in Abbotsford
are a visible minority. (Fraser
Health, Community Profile, 2014)

13% of children under 6
years of age live in poverty
in the Fraser Valley.
(Fraser Health, 2014)

The goal of the Fraser Valley Child Development Centre is to reach more children with developmental
needs earlier in their life and support their families on their journey. We provide early intervention,
school age and specialized services that are community-based, accessible, inclusive and responsive to
the needs of children at all stages of their development. Services are delivered in a culture of
excellence, diversity, and respect, with a focus on innovation, quality, stability, and positive outcomes
for each child, their families, our staff and our community.

ALL CHILDREN are born with unique
gifts, strengths, and needs. Sometimes
having a child with extra needs can feel
overwhelming. By working together
using a family centered approach with
parents, therapists, and the community,
we encourage parents/caregivers with
understanding, knowledge and
strategies specific to their child’s
growth, development and learning.

SUPPORT AND STRENGTHEN
At the Fraser Valley Child Development Centre we aim to support and strengthen the parent/caregivers natural
ability to enhance their child’s development. Acknowledging that they know their child best, we work together
to encourage and reinforce their strengths while respecting their individual values and beliefs. We work
collaboratively with parents/caregivers/community, understanding that families and professionals make an
equal and complimentary contribution to supporting children’s learning, growth and development.

EARLY INTERVENTION

SCHOOL-AGED THERAPY

SPECIALIZED SERVICES

For children 0-5 years of age
(and their families) who are at
risk of or have an identified
developmental delay or
diagnosed disability. This includes
children who may require a short
term boost in one area of
development to those who
require intensive long term
services.

For school-aged children
6-18 years with physical or
developmental delays, our
therapists provide services
within the school setting or
at specialized clinics.

In response to the needs of
children and families, FVCDC, with
financial support from donors and
funders, has created areas of
expertise and knowledge to better
serve specific populations.
Programs include Key Workers,
Parenting, Next Step Autism, South
Asian Family Support, Behaviour,
Assessment Clinic, Child & Family
Resource Program, CALM.

COMMUNITY COLLABORATION
“The Ministry encourages programs that
identifies a child’s developmental vulnerability
and then provides supports to these children.
The Fraser Valley Child Development Centre
has a high level of expertise in this area, with
community collaboration as a key to success
and measured program outcomes”.
Eric Van Egmond, 2015, Community Services Manager,
Ministry of Child and Family Development (Abbotsford)

PARTNERSHIPS AND IMPACT DRIVEN
The Fraser Valley Child Development Centre believes no organization stands alone in a community. Now
more than ever, children and their families need programs and services that are community based, easy to
access, responsive to the needs of children at all stages of their childhood and with positive outcomes and
impact. Our success is dependent on our ability to work together with other agencies to support children
and families, therefore maximizing our collective impact through joint efforts.
EXPERTISE

COLLABORATIVE

IMPACT

“Staff members have a diversity of
expertise and experience and are
dedicated to the enhancement of
the quality of life for clients. They
have strong relationships with
members, funders, referral
sources, and community members.
They are recognized for their
caring, compassion, dedication
and knowledge” - CARF, 2010

FVCDC has strong partnerships
with the MCFD, School Districts,
UFV and UBC, community services
agencies, Aboriginal and First
Nations, Early Childhood
Committees, and early childhood
front line professionals, including
daycares, preschools, as well as
parents, caregivers and others
involved in a child's early years.

Research strongly states that the
early years (0-6) is where we can
have the greatest impact. Only a
small window; it is imperative to
have services which will have a
positive impact in these years.
Services that address the needs of
children; services based on
research; services that are
outcome measured; and services
that are collaboratively making the
most of resources available.

“We may not be able to prepare the
future for our children, but we can
at least prepare our children for the
future”. Franklin D. Roosevelt

ORGANIZATIONAL STABILITY
From humble beginnings, the Fraser Valley Child Development Centre has matured and grown, with a strong
foundation. Through committed and dedicated staff, and a significant annual budget of $7.7 million, the
organization is a leader in British Columbia in the area of service delivery, education and developing
programs to meet the needs of the community. There are many dreams to come to fruition for the children
and families in our community, and the FVCDC is ready for the opportunities.
QUALITY ASSURANCE

EMPLOYEE ENAGEMENT

CARF ACCREDITIATION

FVCDC has a strong commitment
to ongoing evaluation and
improvements of its services and
supports to children, families, and
community partners. This includes
reviewing performance, and
developing goals, measurements
in the areas of efficiency,
effectiveness, accessibility,
satisfaction, governance, and
business performance.

The most important asset of any
organization is the people who
work there. FVCDC has a very high
retention rate and strives to
include staff in decisions, such as:

FVCDC has received the highest
level of accreditation (3 years)
since first accredited in 2004.
CARF, the independent
organization surveys our centre
for three days, including home
visits, interviews with families,
community, stakeholders, and
reviewing governance, OH&S,
Financial, human resources,
quality improvement practices.



97% of staff agree or strongly
agree that they support the
overall direction of FVCDC;
 87% of staff stay with FVCDC for
3 years or more

PLAY is a child’s work and it is
through play that children develop
the skills they will need for the rest
of their lives. Fine and gross motor,
cognitive, social emotional and
speech and language learning
skills are fostered through the
experiences children have during
play. Always encourage your child
to PLAY!

TESTIMONIALS
“It means the world to us that you are so involved in our girls lives beyond our regular physio sessions. The team
is so unbelievable and we feel so, so very lucky to have all of you help Skyla and Jayde as well as the rest of our
family in this journey”. Desiree, Parent of twin girls with Cerebral Palsy, 2015
“A big part of why I love working here is the people I work with day in and day out. The individuals whom I have
the great fortune of spending my working hours with are a fantastic group of people who are dedicated to the
children on their caseloads.” Shelly G., Speech and Language Pathologist, 2014
“CALM Early Learning Framework is creating a trajectory of change in the area of social and emotional well-being
for young children. CALM is research based, outcome measured and impact driven, with a collaborative
implementation approach.” Karen McLean, FVCDC Executive Director, 1996-present.
“We are very happy with all the help we have received for our son. We love that you came to our home to help
us and included our other children. Thank you for all your support and encouragement!” - Anonymous Feedback,
Parent/Caregiver Survey, 2014
“Our agency is privileged to have the opportunity to partner with Fraser Valley Child Development Centre. In
partnering with FVCDC, our agencies will have the opportunity to share our areas of expertise with one another
in the early child development and family support field”. Tania R. Abbotsford Community Services, 2015.

PRIORITIES
In a world where children develop unique personalities and grow up at an alarming rate,
we know that parents' questions and concerns about their child’s development can be
overwhelming and create an uncertainty in their families’ lives. We, FVCDC, walk beside
these families on their journey, so they know they are not alone.

Early Intervention therapy - Early Identification with Intervention is Key
Need:
Priority:

Large caseload of children 0-5 needing early intervention.
Enhance the ability to reach more children through group
therapy interventions.

CALM Curriculum Initiative - Helping Children to Learn
Need:
Priority:

High number of referrals of children with social emotional/
mental health support need.
Enhance the provision of CALM Curriculum groups for
children preschool to Grade 3.

Family Support - Coaching and Supporting Families
Need:
Priority:

Families today are very complex, often with many barriers.
Provide Family Support Workers with more time and
resources to support each family.

Investing in Kids - Building for a Future
Need:
Priority:
Priority:

Growing community with growing needs in child development
and family support.
Expanding services and facilities to provide services to children
and families who need them.
Unifying the priority for the Early Years throughout community,
from front line workers, to public administrators, stakeholders
and decision makers.

ABOUT US
Developmental needs and disabilities come in many forms. They are visible. They are
invisible. They cross all ethnicities. They can be overwhelming for children and families
who live with them. The Fraser Valley Child Development Centre walks besides these
families on their journey, so they are not alone.

The Fraser Valley Child Development Centre was founded in 1982 when a small group of parents
and community members wanted to bring services for children with special needs to the Upper
Fraser Valley (Abbotsford, Mission, Chilliwack, and Fraser Cascades).
MISSION

VALUES

VISION

The Fraser Valley Child Development Centre, in partnership with families and
communities, provides opportunities and services which enhance the quality of
life for children with developmental needs.
We believe in the right of all people to have equal opportunity to the fullest life
possible.
Accessible Communities

Today, the Fraser Valley Child Development Centre has grown as a leader in child development
service delivery including early intervention, school aged, and specialized services. Services are
delivered in a culture of excellence, diversity, and respect with a focus on innovation, quality, stability
and positive outcomes for each child, their families, our staff and our community.
As a family centered community based organization, our staff of 105 professionals serve over 2,300
children, youth and families per year. 1,500 of these children are under the age of 5 (almost 10% of
the population). Today’s families are more complex, with barriers including employment, parenting,
mental health, and they require much more support, time and guidance with their young children.
The Fraser Valley Child Development Centre prides itself on working collaboratively at community
networks and agencies to build capacity in the areas of prevention, intervention and how we care
for children and families in our region. With cohesive, integrated services, we are reaching many
more children and their families with the support they require.
The Fraser Valley Child Development Centre has an annual budget of over $7.7 million and is a
registered charity and governed by a volunteer Board of Directors. We have received the highest
level of accreditation (3 years) in 2004, 2007, 2010, and 2013, by the independent worldwide,
non-profit organization (CARF).

Abbotsford/Mission
102-32885 Ventura Ave. Abbotsford, BC V2S 6A3
Tel: 604-852-2686 www.fvcdc.org

Chilliwack/Fraser Cascades
45474 Luckakuck Way. Chilliwack, BC V2R 3S9
Tel: 604-824-8760 www.fvcdc.org

